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6/3/22,1:15 PM Directorate of Technical Education Maharashtra Mail - Fwd: Workshop on preparation of Strategic Institute Development Plan.

Drirecrorm D_f Tachirmical Education

Dr. Sandlp S Kedar <sskedar@n|tttrbpl ac.in> 3 June 2022 at 10:51

To: desk17@dtemaharashtra.gov.in

Cc: director <director@dtemaharashtra.gov.in>, roamravati <roamravati@dtemaharashtra.gov.in>, roaurangabad
<roaurangabad@dtemaharashtra.gov.in>, ropune <ropune@dtemaharashtra.gov.in>, ronagpur
<ronagpur@dtemaharashtra.gov.in>, ronashik <ronashik@dtemaharashtra.gov.in>, romumbai
<romumbai@dtemaharashtra.gov.in>, director@nitttrpl.ac.in, Subrat Roy <sroy@nitttrbpl.ac.in>, Swati Sonba Murmure
<extnpune@nitttrbpl.ac.in>

Respected Sir,
Greetings from NITTTR, Bhopal.

The Institute is planning to conduct workshop (03 days’ duration) on the topic “Preparation
of Strategic Institute Development Plan” in line with the NEP 2020. In this connection, a
letter from the Director, NITTTR, Bhopal including technical / financial proposal for
conducting the workshop is attached.

| request you to circulate the letter amongst various technical institutions in Maharashtra for
organising such workshop at their instituion.

Thanks and Regards.

Dr Sandip S. Kedar,

Professor and Head, Department of Media Research and Development Education,
and Coordinator, Extension Centre, Pune

National Institute of Technical Teachers' Training and Research,

Shamla Hills, Bhopal 462002, Madhya Pradesh, India
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’ TS g forers et uF
; ;

f8raT AT A AT TFRK

gt a1t garer RRey. WA - 462002

Teachers’ Training and Research

Ministry of Education,Government of India

Shanti Marg,ShamiaHilis, Bhopal- 462 002

EPABX: +91(755) 2661600 Tel. + 91(755)2661601-602, 607-609 e-mail:director@nitttrbpl.ac.in

Web Site: www.nitttrbpl.ac.in

No/NITTTRB/ Dean A&R/ 2022/ 199 Dated: 27™ May, 2022
To

’

The Director/Principal
Engineering Colleges/Polytechnics
M.P. /C.G./Gujarat/MH

Sub: Workshop on preparation of Strategic Institute Development Plan.

The higher education institutions will undergo a major paradigm change in the next 20 years to
implement the provisions of the National Education Policy 2020. The academic leaders at different levels at
the governance level, heads of the institutions, deans, heads of the department, educational programmes
heads and team leaders will play a significant role in implementing innovations, reforms and a major changes

in the institute to achieve quality, accreditation, and excellence in education.

The NEP 2020 clearly states that all higher education institutions (HEls) will prepare a strategic
institute development plan in order to effectively implement the provisions of NEP 2020 and achieve the

vision of the institute. The UGC has issued draft guidelines for preparing the institute development plan.

As you are aware that NITTTR, Bhopal has core strength in guiding institutions to do visioning
exercises and prepare a strategic institute development plan. In previous years NITTTR, Bhopal has guided
NITs, state engineering colleges and self-financed institutions to prepare the strategic institute development
plan. NITTTR, Bhopal conducted a series of workshops for the technical institutions under CILP project. A
three-day workshop is proposed to be organized for 30 to 50 officials and senior faculty members of your
institute to prepare the strategic institute development plan in line with the requirements of the NEP 2020.
The proposed workshop will cover topic like:

1. Salient features of NEP 2020

2. UGC Guidelines for preparing strategic institute development plan
3. Concept and purpose of strategic institute development plan
4. SWOT Analysis
5. Process of crafting vision, mission and goals
6. lIssue and value analysis
7. Process of developing institute development plan
contd......... 1/2//
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We are attaching technical and financial proposal for conducting the workshop. Interested institutions

may contact director@nitttrbplac.in or deanar@nitttrbpl.ac.in for hosting the workshop.

We look forward for your requirements,

Yours;faithfully

/’7/’?\5\

Dr. C.C. Tripathi

Director
Copy to:
1- Dean A&R, NITTTR, Bhopal.
2- Chairman Calendar committee.
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National Institute of Technical Teachers’ Training and Rescarch, Bhopal

Technical proposal

WORK OUTCOMES

The participants of the workshop will be able to:

1.

State the provisions of the NEP 2020 for higher education institutions

2. Describe various elements of strategic institute development plan
3. Prepare strategic institute development plan
WORKSHOP CONTENTS
1. Salient features of NEP 2020
2. Concept and purpose of strategic institute development plan
3. Process of developing institute development plan
4. UGC Guidelines for preparing strategic institute development plan
5. SWOT Analysis
6. Issue and value analysis
7. Process of crafting vision, mission and goals
WORKSHOP STRATEGY

Input cum discussion, creativity sessions, exercises, experience sharing,

DATESANDVENUE: The workshop will be conducted on mutually agreed dates in the host institute.

TARGETGROUP

Directors, Deans, Head of departments, officials and senior faculty members of engineering colleges (govt and self-
financed).

FACULTY TEAM

1.

(98]

Dr. B.L. Gupta, Professor, Education Management, Department of Management Education,
email: blgupta@nitttrbpl.ac.in, cell no 8989792268

Dr. R. K. Dixit, Professor, Education Management, Department of Management Education,
email: rkdixit@nittrbpl.ac.in

Dr. R. B. Shivagunde, Education Management, Department of Management Education,
email: rbshivagunde@nittitrbpl.ac.in



Fora

National Institute of Technical Teachers’ Training and Research, Bhopal

Financial Proposal

batch of 30 participants, duration 3 days

Head Rate Amount Remark
Programme fee (@ Rs 2000.00 per | Rs 1,80,000.00 plus Will be charged for minimum 30
day per person for | 18% GST participants. Even if participants are
3 days Rs 32,400.00 = Rs less than 30.
Plus GST @18% | 2,12,400.00 For additional participants, the

programme fee will be charged on

per person basis.

Processingand | Rs 15,000.00 per | Rs 15,000.00 Certification and Processing fee

Certification fee programme

Travel, boarding and | As per actual As per NITTTR Rules

lodging of NITTTR :

faculty 2-3 no

Total :;mount: Rs 2,27.400.00
(Rs. Two lakhs twenty seven thousand and four hundred
only)

Terms and Conditions

1.

4

(5}

The list of participants will be provided by the host institute before the commencement of the workshop
along with their Gmail id and phone number. All sponsored participants will register on NITTTR, Bhopal
website, A registration link will be provided after approval of the proposal.

Certificates will be issued to those participants who successfully complete the programme. They will be
assessed based on the outputs of the activities and achievement test. If participants score 60% or more then

the certificate will be issued.

The host institute will make advance payment of Rs. 2, 27, 400.00 which will be adjusted during final

settlement of the bill.

Host institute will nominate one nodal officer for this purpose.

s



