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UINICEF (United I\latit)n!i.'.?ﬂt;l't’r“i‘L ﬁiEuhd) an organization under the United Nations working closely with
‘various governmants qu 3 L':!j‘.:i:_‘“- Ijhed as United Nations International Children’s Emergency Fund on
11"h December 1946 having/he .; quz ters at:New York, USA and having its office in Mumbai at B wing, 4"

Hlgor, 215 Atrium Behi Ing “’;‘_nrg'.x d M rrltt Hotel, Andheri-Kurla Road, Chakala, Andheri East, herein
after referred to as "”U__ ipe
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%fnentat‘ion of higher and technical education through regular and
"’fq‘ ifhe state. The HTED implements these courses through its various
L pro ldes opportunities for students to engage in and implement the

rses they learn. The colleges under various universities, NSS and

S ptel V.along wlth green skilling has been identified as one of the key

g b’:gﬁ Yor coming years.

2 : .|.. “EL J'Ls"'!'_:; o

. ‘- ‘WEducaf'On IPr}d G '-,3- ﬁﬁ te ‘Climate Action and Adaptation Plan of Maharashtra, Unnat

: tra Abhiyan \SE2 0N recently launched LIiFE? program by Hon'ble Prime Minister clearly
éwé*s yoﬂng bec ea f""“ ‘llﬂctive action at local level to create an impact in their communities

g“ms_ﬁiutlons. As*pel" EEEW ZQ ireport, Maharashtra is the third most climate hazard state after Assam

i T onservation and climate resilient energy have been identified as key

£l %trateglc shlfts under Sthte Glimate Adaptation Action Plan of Department of Environment and Climate

‘-Change, GoM : | i f___. _'-

 National Achievement Surve ;ﬁ P: i
* LIiFE ‘Litestyls for the Envtm Q}? ) Movemant launched by Nitl Ayog and PMO




Both UNICEF and HTED have expressed willingness to work together to respond to climate change and
water conservation by engaging youth. The partnership aims to connect youth students (17-25 years of

age) and foster their knowledge as active citizens and change makers in the state on water conservation
and climate change.

Following are the broad objectives of the program

* Skill and empower 710,000 youth volunteers in Maharashtra {inc. Mumbai and Pune) from selected
Universities® of Maharashtra by giving them the tools and the confidence to take collective action
on water, environment, and sustainability issues in three years in a phased manner

* Support youth volunteers from institutions under HTED to share their ideas, and actions with their
communities reaching 2.4 million people across Maharashtra over three yea

* Identify young people from institutions under HTED emerging as leaders whg can become hyper-
local water, environment and sustainability champions & participate in higher-barrier actions like
advocacy on national campaigns or water journalism through green clubs in c'aHeges.

UNICEF Mumbai Office olong with HTED is proposing to work with youth of Maharashtra (NSS Units,
Colleges under universities like Mumbai, SPPU Pune, SRTMU Nanded, SU Kolhapur, Nagpur University and
Dr BAMU, other youth networks) —supporting them on a journey to protect our natural resources,
respond to the changing climate, and save water. Cities and districts selected are Mumbai, Pune, Palghar,
Nagpur, Kolhapur, Thane Aurangabad, Osmanabad, Latur, jalna, Nagar, Satara and Beed. This selection is
strongly linked to the need in the area as well as strength of youth network presence and 60% will be
urban youth considering the increasing water footprint in urban areas. The coliaboration with the youth
shall include recruitment, enrollment, training, action on water conservation in institutions/communities
for its amplification, reporting in dashboard through a customized water footprint application, incentives in
the form of fellowship, certificates, grades in colleges, green skilling and case studies.

To accomplish the above objective, UNICEF and HTED have mutually agreed to work as below:

a. To inculcate “water conservation habits” among the youth, UNICEF and HTED will promate and
support youth enrollment, training, action on water conservation in institutions/communities for its
amplification from colleges of selected Universities. L

b. To establish a Secretariat in Maharashtra (location to be determined o formalisation of the
Agreement) to design, plan and implement the program activities; a Partnership with a National
level CSO waorking with different youth organizations and in the water sector to implement hub-
spoke model on climate gctions to bé facilitated through UNICEF support

C. To monitor and report the water conservation activities, a dashboard through a customized water
footprint application shall be developed. It will include recruitment/enrolment database, number of
youths and people outreached, activities reporting, and calculation matrix of estimated water saved
with graphical and spatial display

d. To create an enabling environment for youth engagement for water conservation and climate
change, the Secretariat, UNICEF, and HTED will be engaged in

© Recruiting: NSS Units, Colleges and other Youth Groups active in climate action and water
conservation

¥ Mumbai, SPPU Punz. SRTMU Nanded, SU Kollapur and Dr BAMU
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o Training and Capacity Building; Engagement of State level Partner as Secretariat, local
outreach groups experts for training and capacity development, Activation in the form of
face-to-face trainings of Master Trainers from Youth groups from all the project districts
with the help of local CBOs, NGOs

o Conducting sessions of green corners like green job, green skilling, mentoring, storytelling

o Convening virtual meeting platforms for large scale online outreach with 3 years multiple
License

o Demonstrating local level innovations on water saving, green skilling, elc.

e. To undertake innovation challenges across state on Climate Change and select the three best

innavations for upscaling

f. To amplify through social media and ditferent communication platforms of UNICEF like U Report®
for social outreach. The youth engaged in the program shall do community outreach and
community engagement to strengthen the ongoing flagships like Jal Jleevan Mission, Catch the Rain
Campaign, Sujalam 2.0 under Swachh Bharal Mission etc.

o. To document success stories the Secretariatl wilt caplure and tell stovies of selected young people
and the actions they have chosen to undertake and amplify their impacl through UNICEF's and
Maharashtra DGIPR communication channels/platforms

. To attract and retain water saving habits, youth shall be incentivized using a range of incentives.
These could include recognition events, certificales, providing links to upskilling courses/events,
water fellowships, etc.

i. To create a public opinion about water conservation using platforms like U Report, WhatsApp bot,
Community Radio, FM, social media, water journalism, NS5 units, existing climate youth forums,
etc. '

j. To undertake green audits (water and energy! and implement the recommendations of the audit in
the colleges as part of Green Club

k. To undertake cohclaves and conversations around climate change at the State Level and create
platforms for interface between policymakers and Climate Champions.

Amendment

The Lol may be amended based on mutual agreement in writing. All amendment(s) or medification{s) to
this Lol shall be binding on each party provided the same is/are reproduced in writing and signed by both
the Parties.

Effective Date and Duration of this Lol

This Lol shall come into force for all purposes and intents with effect from the date of signing of this Lol
and shall remain valid till 3 yearskunless either of the parties gives a written notice to the other party of its
intentions to terminate the agreement, three months in advance.

settiement of Disputes and Arbitration

i
Any disputes, differencek between the Parties arising out of interpretation, application or implementation
shall be amicably settljd/ resolved between the parties through consultation and negotiations. Both

L-Report is @ UNICEF globfd platform fos youh engagenicnl. s o tree ool for communite pasticipation. desigied e addeess
¢s that the popelation czss about. Once & L -Reporter has followed o GReportindia on Taiter or Fiked F-Repoit Ldia
chook Page. potls and aleris are sent vis Direet Message and rast-time responses are collected and mapped on this it
A8 ra hus 85 L Reporniers.
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perties understand and acknowledge that this Lol merely constitutes a statement of their mutual
intentions and a recital of their discussions in connection with the transactions contemplated by this Lol,

and therefore does not constitute a financial or fegal binding agreement upon any party under Domestic
laws or international law/s.

IN WITNESS THEREOF the Authorized Representatives of the “Parties”, hereto have entered into this
“MoU" the day and year herein above stated.

Authorized Signatory AuthorizeL Signatory

Name: Mr Vikas Rastogi, {AS ‘/Rﬁ?s/}u&;ri Chandrasekar

Designation: Principal Secretary Designation: Chief of Field Office
Higher and Technical Education Department UNICEF, Maharashtra
Government of Maharashtra

Withessed by: Witnessed by:
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Annexure

1. Role of each of the org;lnizanon engaged

Sr. Department/Qrganisation Roles and Responsibilities - 1
1 Higher and Technical 1. To provide leadership and puidance for effective program !
Education Department, GoM implementation. This includes engagement of concerned
seetions within the department, issuing
letters/advisories/directions Lo the concerned universities, NSS
Units and districts, introducing green grading, green clubs, water
and energy audil in colleges
2. To provide coordinating support with other line departments
like Department of Climate Change and Environment, Urban
Development, Water Supply and Sanitation, Education
Department, Department of Energy, Water Conservation to 1
involve youth in cdimate aclion on water conservation during {
World Environment Day. World Water Day, World Earth Day.
World Qzone Day, National Youth Day, etc.
3. Department shall identify two or more nodal persons rom
technical education, higher education and N5S coordinator
4. Department along with UNICEF shall work on Scale up plan
2 UNICEF I. Toengage the National level organization working in water
sector and youth engagement through UNICEF'S funding directly
2. To host the U Report and use of technology for amplification
! 3. To engage agency to create application and dashboard
4. To overiee Lhe secretariat functions and monitor the progress of
the projgram
5. To liaisun between the Secretariat and HTED
6. Coordinating joint reviews
7. Documentation for its scalability i
3 Secretariat- UNICEF 1. Toimplement the program activities outlined in the program |
appointed implementing and Lol in close coordination with colleges under selected
partner® Universilies, NSS Units and district team
’ 2. Activity Monitoring and reporting
3. Toupdate HTED and UMICEF on the progress of the programme
4 Other Stakeholders e g. NS5 1. To provide facilitation and youth mobilization support to
Units, Universities, College, Secretariat
etc. 2. To offer venues and required logistie support for consultations
. and training
J 3. To support youth enrolment, registration and training
| 4. To supportin monitoring of the community/institutional
| outreach and water conservation measures
|5, Toexamine the possibilities of owarding credits in view of
| l _ Nationa! Credit Framework, 2022
1t '; < I
A
£ Cocretariot shat consists of nodal person from HTED. NG hand UNICTI
l\ﬂ-’QM -\‘b\:w | Z
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Propased Timeline®
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Deliverables

Timeline

} Finalization and Signing of Lol between HTED and UNICEF

By 14 Nowlember 2022

Establishment of the program secretariat and program partnership between
the sector organization and UNICEF

By 15 Decémber 2022

Mapping/baseline assessment of youth students
androids/digital gadgets and internet connectivity

having actess to

5 January 2023

State Level Launch event of the program with concerned stakeholders and
existing youth networks

12 January 2023 (National Youth
Day)

Development of a dashboard through a customized water footprint
application

31 March 2023

Finalizing the training content {modules, ppts, etc.), coliaterals, and other
relevant materials

31 March 2023

Initiation of enrolment/recruitment of the youth students 15 April 2023
Implementation of the training activities 1 May 2023 onwards
Community outreach and community engagement activities 5 June 2023 onwards
Reviews between UNICEF MFO and HTED Biannually] from May 2023
onwards
' Create a public opinion about water conservation using platforms like U | 2 October 2023 onwards
Report, WhatsApp bot, Community Radio, FM, social media, water :
‘i journalism, NSS youth forums, etc. [
3. Activity Monitoring Matrix
B Activities- 1 Tft‘;j?g; e e e e | Year1 [Year2 |vear3
1 | Development of campalgn concept, content & design collaterals,
including mobilization and enrolment
1.1 ' Engagement of State level Partner as Secretariat, local outreach groups
| experts for development of campaign concept, content & design
| collaterals, including mobilization and enrolment
1.2 State Level Launch Event with existing Youth networks
13 Moblllzatlon outreach ana_gl-:-r.eemng workshups by local youth groups w0
| and C50s in the form of visits to Colleges, Junior Colleges, Universities,
youth action groups to disseminate the program and build an initial i
cohort of youth champions ' o
1.4  Development of outreach'q;atenais coilaterals |ncludmg T Shirt, caps, i
r fiyers (both AV and printed in multiple languages)
| 15 Development of self-paced online training with certification '
! LN :
! 2 Training and capacity development ;
{ 2.1  Engagement of State level Partner as Secretariat, local outreach groups i)
i _ experts for training and capacity development | |
| 22  Zctwation in the form of face-to-face trainings of Master Trainers from i '
! Youth groups from all the project districts with the help of local CBOs,
1_' IRoe ,
In addon, e would be quanerly review in presence of PS, 1D and CFO-MFO UNICEF

a@_@uo
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# | Activities = ; g " |vear1 |'Year2 | Year3
2.3 1 3 years muliiple License for Zoom lor farge scale online outreach i
2.4 | Sessions of Green corners like green job, green skilling, mentoring,

starytelling

3 | Outreach interventions, awareness campaigns ant angagement
3.1 Engagement of State level Pariner as Sacretar iat, local outreach groups
_ experts for gutreach, awareness campaigns and engagement
3.2 | Engagement drives for 3 years for cascading trainings and amplilication

by youth groups, master trainers
3.3 | Amplification through U Report for feedback, and social outreach using
different communication platforms of UNICEF

4 | Communication, Knowledge Management, Monitoring & Evaluation .
4.1 | Engagement of State fevel Parlner as Secretariat, ‘ocal outreach groups iy

i experts for communication, KM and M&L
4.7 | Development of customized app and dashboard whach will include
| recruitment datahase, number of youths and people outreached,
activities reporting, and calculation matrix of estimated water sgved with
i graphical and spatial display
4.3 ' Face to face and anline trainings of youth on app-based reporting from
all project districts
4.4 | 2 communication momeants
4.5 | Final Report with a.5-minute film
4. Impact Measurement

Measuring the mobilization of youth volunteers:

[l

. Nurmber of volunteers reached via networks in ¢ach state

b, Pre/post sensitization rapid knowledge test {on a sample basis)

Cc

Volunteer engagement aclivity {on a samyple basis) 4 case studies

Measuring the impact of mobilization through youth volunteers:

a,

Targeted youth report water recharge / water saving activities planned and taken by

themselves and by the outreach population in an app / dashboard, and periodically update the

status, This app will be specially designed for the partnership and will be the same for both states.
Tracking these Indicator'l in the lifespan of the project and estimate progresses accordingly
This includes simple engineering calculations to estimate the benefits for the environment (v.g.

estimated volume of water saved / recharged)
Doing case studies Lo highlight best exarmples of voluntleer engagement

C\Mf’{ _,
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